Social Value Policy

Social Value & Corporate Social Responsibility Policy
Black Box Smart Data LLP

Policy Statement
Black Box Smart Data LLP recognise that CSR issues are of increasing importance to our loyal
staff and clients and are fundamental to the continued success of the business.

Core Corporate Social Responsibility Concerns

Employees: Respecting the values of employees, providing good conditions of work
and equal opportunities, improving employee satisfaction and through training,
developing their intellectual capacity for the greater benefit of the company.

Environmental Impacts: Managing development activities in order to minimise the
risk of pollution, waste, and nuisance to neighbours.

Sustainable Development: Long term impacts arising from the communities that we
help to develop including energy efficiency of dwellings, transport, meeting social and
economic needs.

Relationships with Customers: Being responsive to customer needs and providing a
quality assured service.

Suppliers and Partners: Treating suppliers fairly and driving environmental and social
objectives throughout the entire supply chain.

Community Involvement: Charitable giving and active engagement with local
communities through volunteering and other programmes.

Ethos: Encouraging high standards of professionalism throughout the company and
providing a framework to manage the risk of unethical behaviour.

Supporting Policies
Our policies in relation to these issues are as follows:

Integrated Management System Policy
Equal Opportunities & Diversity Policy

Environmental Policy Statement
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Social Value Policy

¢ Company Ethics Policy
This Corporate Responsibility Policy sets out our commitment in achieving and maintaining

our corporate objectives.

Policy Aims
The aims of this policy are to:
e Actively encourage the use of Small Medium Enterprises in our supply chain.

e Strive to continuously provide a safe, fulfilling and rewarding career for all our
employees.

e Committo full legal compliance in all we do.
¢ Manage our business with pride and integrity.

o Develop community programmes which support our brand values and further promote
recognition as an active contributor to local charity and community development.

¢ Actively access and manage the environmental impact on our operations.
o Develop our standing in the community as a responsible business, provide training
opportunities and placements for people in or leaving education and generate

employment and training opportunities for the long term unemployed where possible.

¢ Benchmark and evaluate what we do in order to improve our Corporate Social
Responsibility performance.

Implementation and Monitoring
We will take the following steps to put the policy into practice and make sure thatitis
achieving its aims:

e The policy will be a priority for the organisation.

e Mr. Paul Syers, Managing Partner will be responsible for the day-to-day operation of
the policy.
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Social Value Policy

e The policy will be communicated to all customers and workers and will be placed on
the company’s intranet.

e The policy will be monitored closely on a regular basis to ensure our principles are

On behalf of Black Box Smart Data LLP
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