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Policy Statement 
 
How to Recognise Harmful Manual Handling 
 
There is no threshold below which manual handling is considered to be “safe”.  
 
Physical capability varies from one individual to another, and you must be able to recognise your own 
limitations.  
 
As a general guide, if you think that an item is too heavy or awkward to handle IT PROBABLY IS! - do NOT 
attempt to do so – SEEK HELP! 
 
Where mechanical handling equipment is provided USE IT! Note, however, you must not use any mechanical 
aid unless you are fully trained in its use.  
 
Good Manual Handling Technique 
 
During any manual handling operation, the following handling technique must be adopted: 
 
STOP!......THINK!...... 
 
Plan the Lift 

 Where is the load to be placed? 
 Use appropriate handling aids where possible. 
 Do you need help with the load? 
 Remove obstructions such as discarded wrapping materials, trip hazards, etc. 
 For long lift, such as floor to shoulder height, consider resting the load mid-way on a table or bench in 

order to change grip. 
 
Position the Feet 

 Feet apart, giving a balanced and stable base for lifting. 
 Leading leg should be as far forward as is comfortable. 

 
Adopt a Good Posture 

 When lifting from low level, bend the knees but do not kneel. 
 Keep the back straight (tucking in the chin helps). 
 Lean forward over the load if necessary to get a good grip. 
 Keep the shoulders level and facing the same direction as the hips. 

 
Get a Firm Grip 

 Try to keep the arms within the boundary formed by the legs. 
 The best type of grip depends upon the circumstances and individual preference; but it must be secure. 

 
 A hook grip is less tiring than keeping the fingers straight. 
 If you need to vary the grip as the lift proceeds do it as smoothly as possible. 

 
Keep Close to the Load 
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 Keep the load as close to the trunk as possible. 
 Keep the heaviest side of the load next to the trunk. 
 If a close approach to the lift is not possible, slide it towards you before lifting. 
 Lift smoothly, keeping control of the load. 
 Move the feet. 
 Don’t twist the trunk when turning to the side. 
 If precise positioning of the load is required, put it down first, and then slide it into the desired position. 

 
Avoidance of Manual Handling 
If the manual handling assessment reveals that there is a possibility of injury from manual handling operations, 
consideration will need to be given to avoiding the need for the operation in the first instance. This will involve 
a judgment as to the likelihood of injury. If it is possible to avoid the manual handling operation altogether, 
this should be the first option. It may be possible to achieve the same effect by using a different system of 
work.  
 
The Designated Person is responsible for the following: 

 Ensuring that all manual handling operations are assessed. 
 Should any activities arise that may give risk to injury, actions must be taken to reduce that risk. 
 All assessments and any remedial work carried out must be fully documented. 

 
 
 
 
 
 

Signed:  ……………………………..                                                                                                    

On behalf of Black Box Smart Data LLP 

 
 
 
 
 
 

 


